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Mentor-Mentee Scheme
Annual Report
Academic Year 2021-22

731 students were admitted to the college for the academic year 2021-22. Each faculty
was assigned an equal number of students to teach. Following the distribution of students, the
coordinator held a teacher meeting to instruct and guide them on the scheme. Their proper
guideline was also provided by the code of conduct. There were a total of 28 mentors who served
as guardians for the students and assisted them in resolving personal and academic issues. A
committee was formed to ensure the scheme's smooth coordination. It is comprised of faculty
members, the Principal, and two student representatives. The coordinator convened two meetings
of these committee members during the academic year 2021-22. Following the completion of
this scheme. The first meeting took place following the completion of the admissions process.
During the first meeting, faculty representatives are instructed to assign an equal number of
mentee students to each mentor. During this meeting, the committee member discussed various
issues concerning the scheme with the entire mentor. They were instructed to follow the
committee's guidelines when putting this scheme into action. The second meeting took place at
the end of the academic year, when all mentors submitted their annual reports to their faculty
representative member.

The following major issues were discussed with students and decisions were taken:

Discussions Action Taken

CBCS semester pattern and marks system Taught the pupils about the CBCS semester
structure and marking system.

Demand of NCC The proposal has been communicated to higher
authorities.

Fee related problems Fees related issue was discussed with the

principal and a payment plan was approved.
Teachers pushed their pupils to take part in the
Earn and Learn Scheme.

Travelling Problem Students with transportation problems are
permitted to arrive 10 minutes late for morning
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classes.

Students attendance problem

Class teachers have telephonic conversation
with parents to persuade them to attend classes
on a regular basis.

Issues regarding online Exam

Students are given guidance regarding online
exams on a regular basis.

Marriage Issue

As our college is located in a rural area, the
majorities of the parents are uneducated and
want their daughters to marry as soon as
possible. As a result, these female students
must interrupt their college education. To
address this issue, our mentor visits their home
and meets with the concerned parents.

Regarding the cleanliness of the regular classes

Concerned non-teaching staff were made
aware of the problems.

Syllabus completion

Concerning faculty members who have been
asked to take extra classes in order to complete
their syllabus.
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